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forg Fderor 9 9@ -y 3 oM ¥ o g S=EeRer Sied @
AT fadie 20.11.2015 &1 XA g1 9ATel H fhar 11| HAeToThisn
RIS 9 Gafda =T ggeet & STHe favgd §9 9 USH @ T | 39
DHRBH H FAUIHAIRA Bl H&ATHD YAl ®l IRl ®u § FHSAT T
qAT 39 YAl & AEIH W ide Uhdl by S 2q favga feem fAcer den

HIETOT Y S dTel IY3Td FATH oA DHRIHH Fca FATIenadl Ud Whall ol
T IS @ T | AI—ATT G IR aiell Bl Ifhel @ [URU Bl Afdd
RrIRAT | 1 [T BT 134T |

25 Gﬁﬁ BT FUSYT, T U m (Screening and feeding of Data) —

I & oy TR B T AAHAG YeAEOR” ¥ fagd SRl
TR @ T3 | fafa= deared yeEateral & A | wafag Niell | uad
A T TSI BT HRYSADBR BT ¥ Ugel 3ifbel HI Yol Ud Fgal bl

= far a1 qe sifesl &1 Ao o) & oy HRIEAHROT fBar 47 |

26 TS 3ifHel BT fAgeyor —

JEIT B SR YIHEA & HEgH q gIfAd Riell 9 9 GIreHd
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g, Uferd Ud Sid @ SMUR WR 3ildhs] &l fdgelyor fdHar a1 | dgfddhedi
gl & favermer # ¥ fadedl B 99 w9 wfAear <d Y fd U
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(URTE  JABIEHl, WU & wrsdl H o JuRed)  dn el 3—Tand
HoR /W& 3—Ta+d HoR ¥ fRgd STMerN wafa @t 18| sifds! &
gfcrerd @& JMER WR ATyl fhar a1 € | 9gfdbedia yeel & favelvor § @
fImedl & FHM ®Y A URIfear <d g0 o U SRl Bl R @ gRT
ad fhar T B | WM Tg eddd ¥ Wt uRurmH drferey gRRre—1 H
FARYT T | U AR W AT H THHId SEeiRdl & fawga faweryor
fferRaa &—

3.1 STREERI & NHIEA

JEI H A Wt e fawmr den enfew Sifd wedrr fawmT ofasid wanford
hd U4 weifdere @ faenfal den weelfed R siavid @memdar /wErd
UTeATIe / UTedTaeh Ud Urerd &l Uibrgel TR g

3.1.1 faenffat &1 fefmguma
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E5 | | eIl
IR T HHie 3.4.1 fofmgara

eI Bg TAT el § 9 R & 75 Ufwd SwRedT BT Ud 25 Gfaend
ITRETAT BIAY T HeIAeTerd & 40 YR SciRardl BIF Ud 60 YRR ScRardl Bramu
=
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3.1.2 faenffay &1 deifre fAaror
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10 4t i 1 4 124 :ﬁwﬁr’ drom ‘ drg
wd HETRIaa
IR AT HHis 3.4.2 &G faaRor

I 7 TG fJenfal § wndt & 1047 der & 38 URIA, 111 FHem B 14
gfderd g 12d) dell & 48 UfAerd dol Aeifdenad & SIua.d). ®ell & 63 Ufaerd, §1 &
& 17 Ufqerd vd U & 19 ufoerd faemdf onfier 2

3.1.3 faenfoiay &1 vy /e &1 faaror

44%
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40%
35% 31%
30%
25% 20% 21% g,
2055 14%
15%
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10% 6% o -
5% =
TETE BIE L & z
wwd HETaenayg

IR oo wHi® 3.1.3 vy /<& &1 fdavor

eI vY A el § e & 40 ufderd fenell O favy @, 31 ufowa
faemeft ftrg fawa &, 6 ufaera faenedl Wifde—Imrs favy &, 3 ufoed faemdt sEsh favy
@ Tg 20 gfawd faeneft Sfo—fasme fowa den #eifdere & 44 ufoeg femedt fasm
Fbra &, 21 yfaera faameft 1T der &, 19 gfawra faenedt ety e &, 14 o
fqemell wenm Hor & ud 2 ufea fGenefl o= Heg O HReR Ud @Y Ha &
=
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3.1.4 HRISTT Rrre & aiRd ug o1 v

3

40% -

35%

30% 25%

e 199 18%
20% -

15% -

10% -
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0% I I I 1

IS /S
ST h

IR RIEFT HHIP 3.1.4 BT Rt & a1Rd ug o1 faavor

I T TIG BelfedT Regd § | 19 Ul A8Rie UredId / UredTad, 25
gferd AT denm 18 ufaerd oy iy ifafer fers, sreumue snfe 2| srudd H 38
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3.2 GY3IST FolTd ®H Bl gi-ATe] S/l Vd YEg—IE@a

32.1 B8 B SUMERT U9 95 al

10096
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70%
60%
50%
40%
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|
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AT ’ S el
ST ﬂ‘aai—zmmr

WWW&MW@W@WW@W

I SIJAR 95 URIed Whell Ud Helldemeadl H dgsfel Folld =g SfelT el
SUCTEl & | dadl 5 Ulaed ¥hell U4 Felfderedl § agsfel dold 8q el H Hel Suel
TE | 81 Ufoerd el vd werfaenerdl # Sudel dell § dod ogaver 3rel ¥ 4 uferd
el U4 AeTfdenerdl # Sudel wEil § 98 Fawel did T8l 7 |
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1. VCR Stakeholder departments like School Education, Tribal Welfare and
Higher Education should strictly monitor the statistics on daily basis provided
by NIC for No. of Schools/ Colleges online, students present, sessions
delivered, No. of Schools/ Colleges not coming online and their reasons etc.

2. Class wise Time Schedule as per school time table and subject wise time
table of VCR must be same throughout the state so that delivery of lectures
through Virtual Class room will not conflict with real time classes.
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3. Tele teachers must be trained in making animated presentation material for
the better understanding of topics for students. MS Office training should be
imparted to all the tele teachers.

4. Dedicated internet bandwidth of 2 Mbps must be available at learning end.
SWAN to ensure 2 Mbps bandwidth at schools/colleges so that hazy
pictures/blurred quality images of teacher and presentation may be avoided at
learning ends.

5. A mechanism must be evolved to ensure availability and functionality of 2
Mbps connectivity at all schools/colleges so that maximum learning ends can
participate in the Virtual Classes. Similar call escalation matrix of hardware
items like PC/UPS/LED/Projector etc. and their timely rectification must also
be ensured with weekly analysis.

6. Custodian teacher responsible to take care of physical stock of hardware and
their operational status must be relaxed in assigning other routine activities so
that they can be more punctual and sincere towards the Virtual Class Room
infrastructure. It has been observed that the most of the time they are not
available inside the room, resulting students are not maintaining class room
discipline. Secondly, they are also not able to operate mics etc., when
students have to ask any questions or reply to the teacher’s query.

7. Weekly review meeting of all custodian teachers with composite team of NIC,
SWAN and Hardware vendor must be planned to take a review of operational
status, pending problems and reasons for delay in rectification of various
problems and to pin point the reasons for non-participation in VIRTUAL
CLASSES.

8. A panel of tele-teachers with subject and topic wise teaching plan must be
prepared in close coordination with subject wise expert teachers. This must
be prepared and shared among learning end, in advance i.e. monthly.

9. Remuneration of tele-teachers is pending since long, which is affecting their
enthusiasm and sincerity.

10.In case of non-availability of SWAN bandwidth, if school/colleges opt for
alternate bandwidth, it should be atleast 2 Mbps.

11.A high capacity Network Storage Device is needed to store the recorded
sessions of Schools/ Colleges.

12.Digital Annotation Board may be provided for the teaching end for better
presentation of teaching material.

13.0Other than the regular subjects, important topics like carrier counseling,
personality development, preparation of competitive exams (IIT/JEE, CLAT,
Banking) etc., may be taken up for the benefit of the students at extra time.

14.At state level, high level review meetings consisting of Departmental
Secretaries and Commissioners must take place every month to review the
status of the project and expansion of the project.
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